
A Community Initiative: 
Repair Cafe



Repair Cafe History 

•Founded in Amsterdam @ 2009 

•Thousands in Europe 

•~80 in Denmark (primo 2023) 

•Voluntary, free, community-based 



Why?









Linear ecomony



Cirkular economy



How does a Reapir Cafe work?
• Physical presence locally – Cafe, Library, Community Center


• 1 - 2 openings per month, typ. Saturday


• Users (not ‘customers’) arrive with a broken item


• Item is registered


• Get coffee and wait


• Fixer assigned


• Repair is done together


• No payment – but coffeebox



All fixers are volunteers



Donations/sponsors for tools



All repairs are registered

~2000 fixers
40.000 users

50/50% clothes / electronics
Succes rate: 80-90%  

Estimated 2023: 250 tons of waste saved
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1. Change Consumer behaviour
- Stop buy-and throw-away attitude  

2. Higher production standards
- Stop producing non-repairable and non-maintainable products with short 
lifespan

Impact!
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Community activation, interaction and cooperation 



Experience w. Volunteers

• It’s not a ‘job’ 
• Recruiting is difficult 
• Management is complicated 
• Motivation is sensitive 
• Rewarding is risky 
• Community is important 
• Commitment is volatile 
• Planning is impossible



Volunteer Motivational factors
The good cause 

It makes a difference 
Gain good concience 

Community / Teamwork 
Significance 
Fun/interest 
Conscience 

… it’s all very Human!



Pitfalls



The typical Fixer
•Retired (meaningful occupaton) 
•Professional or Amateur Craftsperson 
•Graduate (create CV) 
•Unemployed (CV, prevent depression) 
•Single (community)



www.repaircafedanmark.dk

kontakt@repaircafedanmark.dk

facebook.com/RepairCafeDanmark


