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Repair Cafe History
Founded in Amsterdam @ 2009
Thousands in Europe

*~80 In Denmark (primo 2023)

*Voluntary, free, community-based



Why?
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Municipal waste treatment, 2005-17
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Note: 2010 data are not available, break in time series in 2011; recycling rates maybe underestimated due to lack of reporting.
Source: OECD (2019), “Municipal waste generation and treatment’, OECD Environment Statistics (database).
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Final consumption expenditure for waste management, EU countries of the OECD, 2015

= Waste expenditure/capita ® Waste/capita (right axis)

EUR/cap. kg/cap.
180 900
160 800
140 700
120 000
100 500

80 400

o0 300

40 200

20 100
0 0

a) Includes waste generated by the household and service sectors.
Source: Eurostat (2018), “National expenditure on environmental protection by economic characteristics”, Environmental Protection Expenditure (database);
OECD (2018), “Municipal waste generation and treatment”, OECD Environment Statistics {database).

Source: OECD iLibrary
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Cirkular economy

Mining &

, Energy recovery
Refining

< Lost material (quantity)
Recycling

Parts |
Manufacturing

Product I:]
Manufacturing

Downcycling

-4 Lost material (quality)

Remanufacturing End processing

~ ‘ Refurbishment
Sales &
Distribution ¢—@&"
P .
¢ Nailen reprocessing
]
Use < Lost component functionality
End-of-Life {‘1 < Lost product functionality
Products . & Collection

Source: researchgate.net



How does a Reapir Cafe work?

Physical presence locally — Cafe, Library, Community Center
1 - 2 openings per month, typ. Saturday

Users (not ‘customers’) arrive with a broken item

ltem Is registered

Get coffee and wait

Fixer assigned

Repalr Is done together

No payment — but coffeebox
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All repairs are registered

~2000 fixers
40.000 users
50/50% clothes / electronics
Succes rate: 80-90%
Estimated 2023: 250 tons of waste saved



Distribution
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REPAIR MANIFEST(

__IF ¥OU CAN’T FIX IT, YOU DON'T OWN IT. g

REPRIR IS BETTER THAN RECYCLING ‘

Making our things last longer is both more efficient and more
cost-effective than mining them for raw materials.

REPAIR SAVES YOU MONEY "
Fixing things is often free, and usually cheaper than replacing \I >

them. Doing the repair yourself saves you money.

REPAIR TEACHES ENGINEERING

The best way to find out how something works is to take it apart.

REPRAIR SAVES THE PLANET

Earth has limited resources. Eventually we will run out.
The best way to be efficient is to reuse what we already have.

R & %,



Social Impact

Community activation, interaction and cooperation



EXperience w. Volunteers

It's not a 'jJob’

Recruiting is difficult
Management is complicated
Motivation is sensitive
Rewarding is risky
Community is important
Commitment is volatile
Planning is impossible



Volunteer Motivational factors

I'he good cause
't makes a difference
Gain good concience
Community / Teamwork
Significance
Fun/interest
Conscience

... It's all very Human!



Pittalls

DON'T: DO:

Enforce Listen

Require Be democratic
Expect Be Patient
Divide Communicate

Reward (what?!?) Encourage



I'he typical Fixer

e Retired (meaningful occupaton)

e Professional or Amateur Craftsperson
e Graduate (create CV)

e Unemployed (CV, prevent depression)
* S5ingle (community)



AP\

) www.repaircafedanmark.dk

kontakt@repaircafedanmark.dk

¥ facebook.com/RepairCafeDanmark



